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Orthopaedic workshops

Handicap International has been active in
Cambodia since 1982 in implementing the
manufacture of prosthetic devices and walking
aids. The assistance programme aims to help
vietims of war who have lost limbs in the
minefields of Cambodia, as well as other
amputees and disabled people.

Handicap International has opened prosthetic
workshops in 6 provinces: Takeo, Kampot,
Koempong Thom, Kompong Cham, Pursat and
Siem Reap, which are situated in the most
mined areas of Cambodia. This programme is
run in close collaboration with the Ministry of
Social Affairs, Labour and Veterans Affairs,
which is officially employing the prosthetic
technicians. Four of these workshops are using
the polypropylene technology, which will also
be introduced in a fifth centre in 1993, in a way
of standardisation of technology throughout
Cambodia. The six workshops supervised by
Handicap [Intematicnal are now producing,
1,500 prostheses a year altogether, as well as
crutches and wheelchairs.

The primary objectives of increasing
production levels and of improving the quality
of prosthetic devices are being achieved through
the increased deployment of expatriate staff in
the provinces and through increased supplies of
materials. However, professional orthotist-
prosthetist expatriates are still supervising the
local staff in the warkshops in order to improve
their skills and knowledge. Emphasis has also
been placed on strengthening links between the
hospitals and prosthetic workshops.
Physiotherapists, trained in Phnom Penh by
Handicap International, in collaboration with
the Ministry of Health, and based in the
provincial hospitals are currently performing
the gait training in the rehabilitation centres,
The number of expatriates is now decreasing.
However, Handicap International plans to stay
some years more until the Ministry of Social
Affairs, Labour and Veterans Affairs have the
capacity to take over the programme.

Foor factory in Phom Penh

In 1991, the American Friends Scrvice
Committee (AFSC), the International Committee
of the Red Cross (ICRC) and Handicap

Internationial (HI) agreed on a strategy regarding

the technology, the level of training and the

salary policy. This common strategy was

initiated hecause of the opening up of the country

and the arrival of several NGOs. AFSC, ICRC

and HI were concemed with the need for a

coherent zid policy. The Comprehension Letter

signed by these three organisations resulted in

the following decisions:

* AFSC s in charge of the training of prosthetic
technicians (1 ycar training course).

* ICRC is in charge of thc production of the
prosthetic modular components.

* Hlis in charge of the produciion of prosthetic
feet.

Differant options were considered to secure
the future autonomy of the artificial foot
production. A Cambodian private company
based in Phnom Penh and spccialised in the
production of inner tubes for bicycles has been
identified as the most promising appropnate
option. The factory has been producing feet
since 1992, Today more than 10,000 pairs of
SACH feet have been provided to the majority
of the agencies working in the field of
prosthetic device production in Cambodia:
American  Friends  Service  Comimillee,
American Red Cross, Cumbodia Trust, the
International Committee of the Red Cross, and
the National School of Prosthetics and
Orthotics. Handicap Intemational has also
exported the foot to Laos with World Vision
International, and to Vietnam and Thailand, in
the Sirindhom National Medical Rehabilitation
Centre based in Bangkok.

The foot 1s made in 3 sizes:

Large size: 25 cmlength 800 gr weight
Medium size: 23 ¢mlength 600 gr weight
Smali size; 17 cmlength 320 gr weight

The materials are available locally: recycled
polypropylene and rubber from the Cambodia
province of Kompong Cham. With the
investment in the last two months in twelve new
aluminium moulds made in Phnom Penh, a belt
sander and a floor drill, the project is totally
independent  of  any NGO, Handicap
International is only the customer of the factory,
however we still support and improve the
project regarding the control of the quality to
offer better services to the disabled people.




